@RKFORCE Stanislaus County Workforce Development

——DEVELOPMEN
251 E. Hackett Road, Modesto, CA 95358 ¢ www.stanworkforce.com ¢ 209-558-2100 ¢ 209-558-2164 fax

YOUTH DEVELOPMENT Committee Members
COMMITTEE

Mary Machado, Chair
MEETING AGENDA John Bettencourt

October 13, 2026 John Ervin Il
1:00 PM - 2:30 PM Bob Housden
Self-Help Credit Union Khoa Nguyen
Community Room Lamar Wallace
900 Crows Landing Rd. Carmen Wilson

Modesto, CA 95351
www.stanworkforce.com

The Stanislaus County Workforce Development Youth Development Committee welcomes you to its meeting, your interest is encouraged
and appreciated.

The Workforce Development Youth Development Committee complies with all provisions of the Brown Act and the Conflict of Interest Code
on file with the Stanislaus County Department of Workforce Development. See links below.
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtmI?bill id=202520260SB707
https://www.stanworkforce.com/workforce-board/#committees

PUBLIC COMMENT PERIOD: Matters under the jurisdiction of the Committee, and not on the posted agenda, may be addressed by the
general public at the beginning of the regular agenda and any off-agenda matters before the Committee for consideration. However,
California law prohibits the Committee from taking action on any matter which is not on the posted agenda unless it is determined to be an
emergency by the Committee. Any member of the public wishing to address the Committee during the “Public Comment” period shall be
permitted to be heard once for up to 5 minutes unless the Chairperson of the Committee sets a different time limit. Please complete a
Public Comment Form and give it to the Clerk of the Committee. If you would like to provide a written comment, please email your comment
form to the Clerk of the Youth Development Committee at chavezv@stanworkforce.com by 4:00 p.m. on the day prior to the meeting. Public
Comment forms are available at https://www.stanworkforce.com/workforce-board/public-comment-forms/. Your written comment will be
distributed to the Committee and kept on file as part of the official record of the Youth Development Committee meeting.

The agenda is divided into two sections:

CONSENT ITEMS: These matters include routine financial and administrative actions. All consent items will be voted on as a single action
at the beginning of the meeting under the section titled “Consent Items” without discussion. If you wish to discuss a consent item, please
notify the Clerk of the Committee prior to the beginning of the meeting or you may speak about the item during Public Comment Period.

DISCUSSION AND ACTION ITEMS: These items will be individually discussed.

ANY MEMBER OF THE AUDIENCE DESIRING TO ADDRESS THE COMMITTEE ON A MATTER ON THE AGENDA: Please raise your
hand or step to the podium at the time the item is announced by the Committee Chairperson. In order that interested parties have an
opportunity to speak, any person addressing the Committee will be limited to a maximum of 5 minutes unless the Chairperson of the
Committee sets a different time limit.

COMMITTEE AGENDAS AND MINUTES: Committee agendas, Minutes, and copies of items to be considered by the Committee are
typically posted on the Internet on Monday afternoons preceding a Thursday meeting at the following website:
https://www.stanworkforce.com/workforce-board/#committees.

NOTICE REGARDING NON-ENGLISH SPEAKERS: Youth Development Committee meetings are conducted in English. Language
assistance request should be made by noon the Monday before the meeting by contacting the Clerk at (209) 289-1768.

REASONABLE ACCOMMODATIONS: In compliance with the Americans with Disabilities Act, if you need special assistance to participate
in this meeting, please contact the Clerk of the Committee at (209) 289-1768. Notification 72 hours prior to the meeting will enable the
Department to make reasonable arrangements to ensure accessibility to this meeting.

Please note: The proceedings of this meeting will be recorded solely for internal reference and record-keeping.



http://www.stanworkforce.com/

Agenda Youth Development Committee Meeting October 13, 2026

1. Call to Order
A. Introduction of new committee member, Lamar Wallace

2. Introductions
3. Conflict of Interest
4. Public Comment Period

5. Presentation
A. Mentoring for Success
Presented by John Ervin Ill, Mentor/Founder, Project UPLIFT Mentoring Program
B. Workforce Barriers & Opportunities: Youth Voices
Presented by Nancy Martinez, CEO, Debrief

6. Chair Report
A. STANdOUT! Youth Event Summary

7. Department Report
A. 2025-2026 Workforce Development Annual Report
B. Workforce Development Business One Stop
C. Update to Workforce Innovation & Opportunity Act Youth program

8. Discussion and Action ltems

A. Approval of April 7, 2026, Youth Development Committee Meeting Minutes

B. Approval of Nomination and Appointment of Youth Development Committee
Position of Vice Chair

C. Consideration of Providing Input on Bylaw Revisions and Additions

D. Approval of the Youth Development Committee Strategic Planning Session and
Approved Date and Time

E. Approval of the 2027 Meeting Dates, Location, and Times

9. Future Topic(s), Discussion, Announcements

Next Meeting: Pending approval of agenda item 8.D.



Date/Time:
July 31, 2026
8:30am - 4:05pm

_ Budget:
STANCOUT [E=
Harvest Hall
S t:
YOUTH CONFERENCE SUMMARY Total Attendance: $§:;97.39

48

Survey Results Planning Committee Members
60% attendees filled out survey ) )
Julie Orona, Sara Redd, Barbara Hallmon, Greg Shuping,

Overall Event: 4.28 Skylar Scarborough, Valerie Chavez

Speakers: 428  Youth Committee Members:

Information Booths: 4.20 Mary Machado, Carmen Wilson, John Bettencourt, John Ervin

Event Location: 3.76 Survey Insights

Workshops: 4.20 Attendees rated the event highly, with most categories averaging 4-5 out
of 5. Highlights included budgeting, saving, career development, hands-

Food: 3.92 on industry activities, Bite of Reality, and fentanyl awareness. Students also

enjoyed interactive workshops, booths, and connecting with peers. Popular
requests for future events included interview skills, resume building, job
searching, networking, and workforce readiness.

Resource Booths
What Worked
Hands-on activities, budgeting, and industry exposure were among the

most engaging parts of the event. Resource booths saw strong participation,
and the two-room setup this year supported smooth rotations. Students

DRAIL Youth Workforce

Development
Youth Navigation

Center DeHart Technical consistently highlighted interactive activities— particularly Volt—as
School valuable and engaging.
BHRS
Gurnick . 1
Haven Women's  Academy of What Didn’t Work
Center Medical Arts Students felt the event was long, included too much sitting, and Al content.
. Food received the lowest ratings. Attendance was also impacted by youth
LearningQuest Comeback Kids program transitions this year. Morning setup challenges and late arriving

vendors contributed to a slow start. Suggestions included more practical
presentations, clearer booth guidance, and improved arrival flow.

Speakers

Keynote - Eric Fan
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My Little Balloon Co
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Youth Development Committee

Meeting Minutes
Tuesday, April 7, 2026
Self-Help Credit Union
Community Room
900 Crows Landing Rd., Modesto, CA 95351
1:00 — 2:30 PM.

Members in attendance: Mary Machado, Carmen Wilson, John Bettencourt, Khoa Nguyen,
Bob Housden, John Ervin IlI

Members Absent: All members were in attendance.

Staff in attendance:
Doris Foster, Sara Redd, Kris Ixta

(*Unexcused)
3 additional guests were present

Mary Machado, Youth Development Committee Chair, called the meeting to order at 1:03
PM

Introductions

Mary Machado introduced new committee member John Ervin lll, who shared a brief
overview of his background. Following his introduction, all attendees proceeded to
introduce themselves.

Conflict of Interest
Chair Machado outlined the Conflict of Interest Policy.

Public Comment Period
There were no public comments.

Presentation(s)
Barbara Hallmon, Workforce Coordinator, gave a presentation on Student Training
Employment Program.

Department Report

Sara Redd, Workforce Development Assistant Director, provided a brief overview of the
Workforce Summary Report, highlighting key statistics including the percentage of
Stanislaus County’s youth population, youth participation in the workforce, the County’s
youth employment rate, total youth population, and other relevant data points. She added
that this report will be presented to the Committee annually at the first meeting of the
calendar year.




Discussion and Action ltems

Approve the Minutes of October 14, 2025, Youth Development Committee Meeting
J. Bettencourt / B. Housden

Approval of the Recommended 2026 STANdOUT Event for Youth Supporting a
One-Day Event Promoting Leadership Development

A discussion followed regarding whether the committee wished to continue hosting
the STANdOUT event.

Mary Machado provided a brief overview of last year's STANdOUT event, including
its purpose and intended outcomes. Sara Redd shared examples of activities and
resources offered at previous events.

Doris Foster, Workforce Development Director, noted that the original intent was
for youth participants to earn a leadership certificate and gain something meaningful
to include on their résumés. The question of whether this continues to meet current
youth needs and what the event’s purpose should be to move forward.

If the committee approves the event, a planning committee will need to be formed.
Members also discussed the importance of identifying what unique value the event
provides and how it addresses unmet needs for local youth.

Potential themes discussed included:
e Technology and Social Skills (particularly intergenerational communication)
e Al and the Emerging Workforce

Ideas for event activities included:

e Mentors at each table

e Mock interviews

e Career exploration in the trades (recognizing that many youths are not pursuing
college pathways)

Questions and considerations raised:

Eligibility - who should the event be open to?

Earlier outreach to raise awareness and clarify incentives for participation
Promotion strategies to inspire attendance

Marketing materials will be needed

A motion to approve the 2026 STANdOUT event was made by C. Wilson and
seconded by J. Bettencourt.

Future Topic(s), Discussion, Announcements

John Ervin Il will do a presentation on his mentorship program at the October
meeting

Director Foster announced that due to SB 707 everyone was receiving updated
copies of The Brown Act.

Director Foster provided an update on WIOA Youth Program and regulations
moving forward. Due to funding uncertainties, the department chose not to issue
Requests for Proposal at this time. Instead, the program will be brought in-house
and restructured.

Meeting adjourned: 2:31 PM
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STANISLAUS COUNTY WORKFORCE DEVELOPMENT BOARD
AGENDA ITEM

BOARD AGENDA: 8.B.
AGENDA DATE: October 13, 2026

DISCUSSION AND ACTION:

SUBJECT:

Approval of Nomination and Appointment of Youth Development Committee Position of
Vice-Chair

STAFF RECOMMENDATION:

1. Approve the nomination and appointment of Youth Development Committee
position of Vice Chair.

DISCUSSION:

On January 9, 2017, the Stanislaus County Workforce Development Board (SCWDB)
approved the formation of the Youth Development Committee (YDC) and allowed the
Chair to take necessary actions for the Committee formation. As a standing advisory
committee, the Youth Development Committee is subject to the Bylaws of the SCWDB.
The Bylaws state that, “Such standing advisory committees shall be chaired by a member
of the Board, may include other members of the Board, and shall include other individuals
appointed by the Board who are not members of the Board and who the Board determines
have appropriate experience and expertise.” Mary Machado, SCWDB member, is the
current YDC Chair.

The Youth Development Committee Vice Chair position is currently vacant. Nominations
from interested Committee members are needed to appoint a Vice Chair. The Vice-Chair
position shall have a term of two (2) years.

POLICY ISSUE:

According to Stanislaus County Workforce Development Bylaws (Article V). “In the absence
or disability of the Chair, the Vice Chair shall perform all the duties of the Chair, and when
so acting shall have all the powers of, and be subject to all the restrictions upon, the Chair.
The Vice Chair shall have such other powers and perform such other duties as from time
to time may be prescribed by the Board of these Bylaws.

FISCAL IMPACT:

No fiscal impact is associated with this Agenda Item.



WORKFORCE DEVELOPMENT BOARD PRIORITY:

Electing the Vice-Chair most directly aligns with the “Effective Relationships” priority. The
election of officers ensures clear and effective leadership roles, which supports
strengthening and maintaining effective relationships across the workforce development
system. These officers serve as key connectors, with the in-demand business community
and other workforce partners and help coordinate the Board’s work—so the process
supports building and sustaining those relationships.

STAFFING IMPACT:

There is no staffing impact associated with this agenda item.

D et

Doris Foéter, Director
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STANISLAUS COUNTY WORKFORCE DEVELOPMENT
YOUTH DEVELOPMENT COMMITTEE
AGENDA ITEM

COMMITTEE AGENDA: 8.C.
AGENDA DATE: October 13, 2026
DISCUSSION AND ACTION:

SUBJECT:

Consideration of Providing Input on Bylaw Revisions and Additions

STAFF RECOMMENDATION:

1. Consider providing input on the Stanislaus County Workforce Development
Board Bylaw.

DISCUSSION:

The Workforce Development Board is undertaking a revision of its Bylaws to ensure
they remain aligned with regulatory requirements and continue to provide clear guidance
for the Board and its Committees. As part of this effort, staff are requesting input from
the Youth Development Committee on any revisions or additions they believe should be
incorporated. Committee feedback is important to ensure the Bylaws support
established expectations and effectively guide Board and Committee functions.

All input gathered during this meeting will be compiled and presented to the Workforce
Development Board at its December 7, 2026, meeting for consideration. Once
approved by the Workforce Development Board, the Bylaws will be taken to the Board
of Supervisors for final approval.

POLICY ISSUE:

The Stanislaus County Workforce Development Board (SCWDB) is governed by
Workforce Innovation and Opportunity Act (WIOA). Per WIOA law § 679.310 “The CEO
must establish by-laws, consistent with State policy for Local Workforce Development
Board membership.” Per the current established Stanislaus County SCWDB bylaws,
“These bylaws may be amended, repealed, or altered, in whole or in part, by the
approval of the Stanislaus County Board of Supervisors. A recommendation to amend,
repeal, or alter these bylaws, in whole or in part, may be made by a maijority vote of the
Board members present at any duly held meeting of the Board.”

FISCAL IMPACT:

There is no fiscal impact associated with this agenda item. 6



WORKFORCE DEVELOPMENT BOARD PRIORITY:

The actions recommended within this agenda item align with all the Board’s priorities.
These include: being Data Driven in decision making, communication and thoughtful
leadership; inclusively strengthening and maintaining effective relationships across the
Workforce Development system, focusing on the in-demand business community and
other workforce partners by forming Effective Relationships; Development of a Skilled
Workforce by collaborating with, and building a skilled workforce responsive to the
needs of the in-demand business community; Increasing awareness of, and
engagement with Stanislaus County Workforce Development throughout the community
and among business partners by performing Outreach & Engagement; System
Alignment and Collective Impact by informing and being informed by broad efforts and
initiatives across Stanislaus County that are aligned with the mission; and attracting and
pursuing funding that fosters innovation and aligns with community needs for Diverse
and Strategic Funding.

STAFFING IMPACT:

There is no staffing impact associated with this agenda item.

() e

Doris Foster, Director




STANISLAUS COUNTY
WORKFORCE DEVELOPMENT BOARD

BYLAWS

ARTICLE 1
NAME

The name of this body shall be the Stanislaus County Workforce Development
Board. Whenever the term “"Board” is used in these Bylaws, it shall mean the
Stanislaus County Workforce Development Board.

ARTICLE 11
AUTHORITY

Stanislaus County’s authority to form this Board is based in the federal
Workforce Innovation and Opportunity Act of 2014, Public Law 113-128
("WIOA™), and the state California Workforce Innovation and Opportunity Act,
California Unemployment Insurance Code section 14000 et seq.

ARTICLE III
PURPOSE

The purpose of the Board shall be to carry out job training and employment
programs, and to set policy for the workforce development system in the local
Workforce Development Area of Stanislaus County, in coordination with
statewide workforce development efforts and consistent with the federal
WIOA, as amended, in order to: (i) attract greater employer participation in
all aspects of local employment and training activities; (ii) increase the
employment, retention, and earnings of customers/participants; (iii) increase
the occupational skill attainment by customers/participants; (iv) improve the
quality of the workforce, reduce dependency on social services, and enhance
the productivity and competitiveness of the local Workforce Development
Area; (v) actively participate in convening workforce development system
stakeholders, brokering relationships with a diverse range of employers, and
leveraging support for workforce development activities; and (vi) to accept
donations and to otherwise actively apply for, seek, and accept funding,
including from local, state, and federal sources, for this purpose.

ARTICLE IV
MEMBERSHIP

The County Board of Supervisors, as the chief local elected official in Stanislaus
County, is authorized to appoint the members of the Board. Members of the
Board shall serve without compensation but shall receive reimbursement for
their actual expenses consistent with the policies of Stanislaus County.

Page 1 of 6



STANISLAUS COUNTY
WORKFORCE DEVELOPMENT BOARD

BYLAWS

Members of the Board that represent organizations, agencies, or other entities

shall

be individuals with optimum policymaking authority within the

organizations, agencies, or entities. The members of the Board shall represent
diverse geographic areas within Stanislaus County. The Board shall consist of
no more than twenty-eight (28) members with no limit on number of terms
served, be consistent with Workforce Innovation and Opportunity Act (WIOA)
regulations, as it may be amended from time to time, and meet the following
requirements:

1. Business Representatives. (4 year term) A majority (i.e., at least

51%) of the members of the Board, including the Board Chair, shall consist of
representatives of Stanislaus County’s private business sector and:

A.

Be an owner, chief executive officer, chief operating officer, or other
individual with optimum policy-making or hiring authority; and

Provide employment opportunities in in-demand industry sectors or
occupations, as those terms are defined in WIOA sec. 3(23).

2.Workforce Representatives. (4 year term) No less than twenty

percent (20%) of the members of the Board shall consist of the workforce
within the local area, who shall be:

A.

Representatives of labor organizations, who have been nominated by
local labor federations, and a Representative, who shall be a member of
a labor organization or a training director, from a joint labor-
management apprenticeship program. If no such joint program exists in
the area, such a representative may be from a state-approved
apprenticeship program in the area, if such a program exists. These
representatives shall amount to not less than 15 percent of local board
membership;

May be representatives of community-based organizations that have
demonstrated experience and expertise in addressing the employment
needs of individuals with barriers to employment, including organizations
that serve veterans or that provide or support competitive integrated
employment for individuals with disabilities;

May be representatives of organizations that have demonstrated
experience and expertise in addressing the employment, training, or
education needs of eligible youth, including representatives of

organizations that serve out-of-school youth.
Page 2 of 6



STANISLAUS COUNTY
WORKFORCE DEVELOPMENT BOARD

BYLAWS

3. Education/Training Representatives. (4 year term) The Board

shall include members who are representatives of entities administering
education and training activities in Stanislaus County, which:

A.

term) The Board shall include members who are representatives of

Shall include a representative of eligible providers administering adult
education and literacy activities under title II of WIOA (“Adult Education
Representatives”);

. Shall include a representative of institutions of higher education, including

community colleges, providing workforce investment activities;

. May include representatives of local educational agencies, and of

community-based organizations with demonstrated experience and
expertise in addressing the education or training needs of individuals with
barriers to employment

4. Economic/Community Development Representatives. (4 year

governmental and economic and community development entities serving
Stanislaus County who:

A.

Shall include a representative of economic and community development
entities;

Shall include an appropriate representative from the State employment
service office under the Wagner-Peyser Act serving Stanislaus County;

. Shall include an appropriate representative of the programs carried out

under title I of the Rehabilitation Act of 1973 serving Stanislaus County;

. May include representatives of philanthropic organizations serving

Stanislaus County.

5. Other Representatives. (2 year term) The Board may include

such other individuals or representatives of entities that the Stanislaus Board
of Supervisors, as the local chief elected official in Stanislaus County,
determines to be appropriate and as is consistent with WIOA.

ARTICLE V
OFFICERS

The Officers of the Board shall be a Chair, a Vice Chair, and a Secretary. Only
members of the Board may be Officers. Each Office shall have a term of two
(2) years. Officers shall be elected at a regular meeting of the Board. The

Page 3 of 6
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STANISLAUS COUNTY
WORKFORCE DEVELOPMENT BOARD

BYLAWS

Chair of the Board shall, if present, preside at meetings of the Board and
exercise and perform such other powers and duties as may be from time to
time assigned to the Chair by the Board or prescribed by these Bylaws.

In the absence or disability of the Chair, the Vice Chair shall perform all the
duties of the Chair, and when so acting shall have all the powers of, and be
subject to all the restrictions upon, the Chair. The Vice Chair shall have such
other powers and perform such other duties as from time to time may be
prescribed by the Board or these Bylaws.

The Secretary shall keep or cause to be kept a book of minutes of all meetings
and actions of the Board. The Secretary shall give, or cause to be given, notice
of all meetings of the Board and of committees of the Board. At the Board's
discretion, the Secretary may delegate the responsibilities contained in this
paragraph to Stanislaus County Workforce Development staff.

ARTICLE VI
MEETINGS

The Board shall establish a regular meeting time and place. The Board may,
through public notification, call for special meetings it deems necessary.

At all meetings of the Board, the Board shall comply with the provisions of the
Ralph M. Brown Act (Gov. Code § 54950 et seq.), and the provisions of the
California Public Records Act (Gov. Code § 6250 et seq.), as either or both
may be amended from time to time.

A member with three (3) consecutive unexcused absences from meetings is
considered resigned from the Board.

A member may participate in Board meetings via other technologies if he or
she is unable to attend the meeting physically. Such technologies may include
teleconference and/or web-based meeting tools, that must be used to
promote Board member participation.

ARTICLE VII
COMMITTEES

The Board may designate and direct the activities of standing advisory
committees to provide information and to assist the Board in carrying out
workforce development activities. Such standing advisory committees shall be
chaired by a member of the Board, may include other members of the Board,
Page 4 of 6
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STANISLAUS COUNTY
WORKFORCE DEVELOPMENT BOARD

BYLAWS

and shall include other individuals appointed by the Board who are not
members of the Board and who the Board determines have appropriate
experience and expertise. The Board may delegate the Committee Chair to
add and/or remove committee members as necessary. This will relieve the
Board of the administrative burden should members miss multiple meetings
or choose to leave the committee, and allow the committee to replace
members as needed. At a minimum, the Board may designate each of the
following:

1. One-Stop Operations. A standing advisory committee to provide
information and assist with operational and other issues relating to the One-
Stop Delivery System, which may include as members representatives of the
One-Stop Partners.

2. Youth Services. A standing advisory committee to provide
information and to assist with planning, operational, and other issues relating
to the provision of services to youth, which shall include community-based
organizations with a demonstrated record of success in serving eligible youth.

3. Individuals with Disabilities. A standing advisory committee to
provide information and to assist with operational and other issues relating to
the provision of services to individuals with disabilities, including issues
regarding providing programmatic and physical access to the services,
programs, and activities of the One-Stop Delivery System, as well as
appropriate training for staff on providing supports for or accommodations to,
and finding employment opportunities for, individuals with disabilities.

4. Other Committees. The Board may designate other standing
advisory committees in addition to the standing committees specified above.

ARTICLE VIII
QUORUM AND VOTING

The meetings of the Board shall be conducted in accordance with Robert’s
Rules of Order and the Brown Act. A majority of the current membership of
the Board shall constitute a quorum for the transaction of any and all business
duly presented at a meeting of the Board. Every action taken or decision made
by a majority of the members present at a duly held meeting at which a
quorum is present shall be the act of the Board. The Board shall not permit
absentee or proxy voting at any of its meetings.

Page 5 of 6
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STANISLAUS COUNTY
WORKFORCE DEVELOPMENT BOARD

BYLAWS

ARTICLE IX
VACANCIES

Vacancies on the Board shall exist upon the death, resignation, or removal of
any member, and whenever the number of authorized members isincreased.
Any member may resign from the Board by giving written notice to the Chair
of the Board or to the Stanislaus County Board of Supervisors. Vacancies on
the Board shall be filled by the Stanislaus County Board of Supervisors.

ARTICLE X
CONFLICT OF INTEREST

Members of the Board are deemed to be Public Officials pursuant to the
Political Reform Act, and are subject to the provisions of that Act, the
regulations of the Fair Political Practices Commission, and Government Code
section 1090 et seq., as any or all may be amended from time to time.
Furthermore, members of the Board shall be subject to the Stanislaus County
Workforce Development’s Conflict of Interest Policy and Code of Conduct, and
annually shall file a Statement of Economic Interest as required under that
Code.

ARTICLE XI
AMENDMENTS

These Bylaws may be amended, repealed, or altered, in whole or in part, by
the approval of the Stanislaus County Board of Supervisors. A
recommendation to amend, repeal, or alter these Bylaws, in whole or in part,
may be made by a majority vote of the Board members present at any duly
held meeting of the Board, provided that a copy of any amendment proposed
for consideration shall be provided to each member of the Board at least thirty
(30) days prior to the date of the meeting at which such vote shall be held.
These Bylaws, and any amendments to these Bylaws, shall take effect only
upon approval by the Stanislaus County Board of Supervisors.

Revised: November 24, 2020
Revised: May 15, 2018
Revised: June 7, 2016
Created: April 5, 2016

Page 6 of 6
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STANISLAUS COUNTY YOUTH DEVELOPMENT COMMITTEE
AGENDA ITEM

COMMITTEE AGENDA: 8.D.
AGENDA DATE: October 13, 2026
DISCUSSION AND ACTION:

SUBJECT:

Approval of the Youth Development Committee Strategic Planning Session and
Approved Date and Time

STAFF RECOMMENDATION:

1. Approve the Youth Development Committee Strategic Planning Session and
approve date and time.

DISCUSSION:

The Youth Development Committee has made significant progress in supporting youth
workforce development efforts and providing guidance and input on youth-related
initiatives. As the Committee looks ahead, there is an opportunity to reflect on its work
and consider future priorities and areas of focus.

Staff recommend that the Youth Development Committee convene a strategic planning
session to discuss the Committee’s future direction and identify opportunities to continue
providing value and supporting youth in Stanislaus County. The session will provide
Committee members an opportunity to consider the Committee’s advisory role, its
support of the Department’s youth programs, and opportunities to strengthen youth
workforce development efforts and initiatives. The priorities identified through the
strategic planning process will help guide staff in identifying funding and grant
opportunities that align with the Board’s strategic priorities.

To support a productive and focused discussion, staff recommend utilizing an outside
facilitator to guide the strategic planning process, facilitate discussion, and assist the
Committee in identifying key priorities and next steps. Staff further suggest a 3-4 hour
meeting to be conducted in the month of January which will be between regular
Committee meetings.

Staff are requesting the Committee’s approval to move forward with a strategic planning
session and select a date and time for the meeting.

POLICY ISSUE:

14
The Youth Development Committee has completed the work associated with its initial



objectives and now has an opportunity to establish its priorities and direction moving
forward. Convening a strategic planning session will allow the Committee to collectively
discuss its future role, identify areas where it can provide continued value, and
determine next steps for supporting youth workforce development efforts in Stanislaus
County.

FISCAL IMPACT:

No fiscal impact is associated with this agenda item.

WORKFORCE DEVELOPMENT BOARD PRIORITY:

The recommended actions are consistent with the Board’s priority of Effective
Relationship and System Alignment and Collective Impact by strengthening
collaboration among workforce partners and aligning the Youth Development
Committee’s role with broader County workforce initiatives and the Board’s mission.

STAFFING IMPACT:

There is no staffing impacts associated with the agenda item.

() dostec

Doris Feéter, Director
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STANISLAUS COUNTY WORKFORCE DEVELOPMENT
YOUTH DEVELOPMENT COMMITTEE
AGENDA ITEM

DISCUSSION AND ACTION:

COMMITTEE AGENDA: 8.E.
AGENDA DATE: October 13, 2026

SUBJECT:

Approval of the 2027 Meeting Dates, Location, and Times

STAFF RECOMMENDATION:

1. Approve the 2027 meeting dates, location and times.

DISCUSSION:

Following the Workforce Development Board’s consideration of its strategic direction
and priorities, the Youth Development Committee has an opportunity to consider how
it can continue to support the Board’s work and provide guidance on youth workforce
development efforts in Stanislaus County.

To support continued engagement and alignment with the Workforce Development
Board, staff recommend that the Youth Development Committee establish its 2027
meeting schedule. Establishing the meeting schedule will provide the Committee with
opportunities to meet as needed, provide input on youth workforce development

matters, and support the Board’s priorities.

Staff are proposing the following dates for Committee consideration:

Date Time Location
Strategic .
Planning Meeting Pen_d ing agenda To Be Determined
item 8.D.
January 2027
April 27, 2027 1:00 pm — 2:30 pm Self-Help Credit Union Community Room

900 Crows Landing Rd., Modesto CA 95351

October 26, 2027

1:00 am - 2:30 pm

Self-Help Credit Union Community Room
900 Crows Landing Rd., Modesto CA 95351
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Once the suggested meeting dates are approved by the Youth Development
Committee, calendar invites will be sent out to all Committee members.

POLICY ISSUE:

The Stanislaus County Workforce Development Board’s (SCWDB) Bylaws state that
the Board shall establish a regular meeting schedule. As such, the Business
Development Committee is required to set and approve a regular meeting schedule.

FISCAL IMPACT:

No fiscal impact is associated with this agenda item.

WORKFORCE DEVELOPMENT BOARD PRIORITY:

Because the Youth Development Committee directly supports the Workforce
Development Board, the actions recommended in this agenda item align with all the
Board’s priorities. These include: being Data Driven in decision making, communication
and thoughtful leadership; inclusively strengthening and maintaining effective
relationships across the Workforce Development system, focusing on the in-demand
business community and other workforce partners by forming Effective Relationships;
Development of a Skilled Workforce by collaborating with, and building a skilled
workforce responsive to the needs of the in-demand business community; Increasing
awareness of, and engagement with Stanislaus County Workforce Development
throughout the community and among business partners by performing Outreach &
Engagement; System Alignment and Collective Impact by informing and being informed
by broad efforts and initiatives across Stanislaus County that are aligned with the
mission; and attracting and pursuing funding that fosters innovation and aligns with
community needs for Diverse and Strategic Funding.

STAFFING IMPACT:

No staffing impact is associated with this agenda item.

e

Doris Féster, Director
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